Material Loop Map

Use this diagram to trace your product'’s lifecycle, map recovery opportunities, and identify where material value is lost.
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HOW TO USE THIS DIAGRAM

@ Map materials & flows In each annotation box,
describe the key materials, processes, or logistics at that

lifecycle stage.

@ISl

activated.

@ Identify active loops Mark which recovery loops
currently apply to your products and which could be

@ Locate leakage points Note where materials leave
the system without being recovered — these are priority
improvement areas.

@ Transfer insights to canvas Use findings to
complete the 9 sections of the Material Loop Map canvas.



The Material Loop Map

Designed for:

Designed by: Date: Version:

FORWARD MATERIAL FLOW

How do materials and products currently flow
through the system?

USE PHASE DYNAMICS

How are products used, maintained, and circulated
during their use phase?

REVERSE FLOW SYSTEM

How do products return into the system after use?

RECOVERY LOOPS

Which recovery loops are currently active or could be
activated?

LEAKAGE POINTS

Where and why is material value lost in the system?

ECOSYSTEMS ACTORS
Which actors are involved in enabling or constraining material
flows?

ENABLING INFRASTRUCTURE

What infrastructure and systems enable or limit circular
material flows?

VALUE RETENTION LOGIC

How effectively is value retained across the lifecycle?

IMPROVEMENT OPPORTUNITIES

Where should we intervene to improve circular material flows?
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