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ECOSYSTEM PURPOSE
What collective goal brings the ecosystem together?

U What shared problem does the ecosystem solve?
U What sustainability outcomes are targeted?
U What value is created for the ecosystem as a whole?

CORE ACTORS

Who are the key actors in the ecosystem?

O  Which actors are essential for the system to
work?

O  Which actors control critical resources or
infrastructure?

ROLES AND RESPONSIBILITIES

What does each actor do?

U Who performs which activities?
U Who owns the product at each lifecycle stage?

COORDINATION STRUCTURE

How is the ecosystem coordinated?

O Who coordinates the ecosystem?
O How are activities synchronized?
O How are conflicts resolved?

DECISION-MAKING MECHANISMS

How are strategic and operational decisions made?

O Who decides on strategy?
O Who decides on operational issues?
O How are disagreements resolved?

INCENTIVES AND VALUE DISTRIBUTION
Why should actors participate?

U What economic value does each actor receive?
U Areincentives aligned?
U Are risks fairly distributed?

INFRASTRUCTURE AND DATA GOVERNANCE

What shared infrastructure supports the ecosystem?

O Who owns and manages the data?
O Who funds infrastructure?
O How is interoperability ensured?

RULES AND STANDARDS

What formal rules guide the ecosystem?

O What standards ensure trust?
O How is compliance monitored?

SCALING STRATEGY

How wiill the ecosystem grow?

O What mechanisms enable ecosystem expansion?
O What resources are required for scaling?
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